
 

Behaviour Policy 2021-22 

 

Aims of the policy 

This policy sets out the expectations for behaviour at the academy. The Academy Advisory 

Board, staff and pupils seek to create an environment which encourages and reinforces 

good behaviour and the fostering of positive attitudes.  

It also sets out the consequences for those who do not behave appropriately. Although this is 

a necessary element of any academy’s approach, our emphasis is firmly on positive 

encouragement and promoting good relationships.  

Our academy is also a ‘THRIVE and ELSA’ academy and we firmly believe in supporting 

pupil’s social and emotional development to ensure that any interruptions in SEMH are 

supported through the school’s ethos and or specific interventions.   

 

One Approach – Good to be Green 

All classes and teachers use the traffic light system called ‘Good to be Green’. This system is 

in place for the whole school. A very few specific pupils may also have a bespoke behaviour 

system that runs alongside the whole school policy. Any bespoke systems/procedures are 

created in conjunction with the inclusion team, parents and the child.  

The expectation is that all children start the day on green and that this ‘green behaviour’ will 

be reinforced throughout the day through praise. e.g., “This table are demonstrating the 

green standard of behaviour, they are all sitting how we expect…” Each lesson, pupils start 

on green, and the minimum expectation is that they finish the lesson on green.  

Amber is used as a warning to those children who don’t display green behaviour, for 

example: talking when it is not appropriate. Pupils should be moved to amber temporarily 

and it should be made clear to the pupil at this point what they need to do to be put back 

on green, “To be green you need to ………”  See Appendix … for more information around 

‘amber behaviours’. 

Red should be used when children choose not to show green behaviour, where children 

have been persistently in amber and failed to get back into green or where the behaviour 

has escalated. Pupil’s names should be moved back to green as soon as they display green 



behaviour. Pupils in red should be given direct intervention to support them in being able to 

‘get back into green’. See Appendix … for more information around ‘red behaviours’. And 

also see Appendix … for information around strategies that may be used to bring a child 

back to green when their behaviour has escalated to red. 

Strategies to support children who have gone into red: 

• De-escalation walk with teaching assistant or member of the EWB team 

• A period of time spent in paired class to calm down and get back on track 

• A period of time spent supported at a desk outside of the classroom 

• Time to calm down in the Reading corner 

• Use of fidget/fiddle toys to de-escalate behaviour 

 

The Inclusion Team 

Mrs T Adamson – Social Emotional and Mental Health Leader and Attendance and 

Behaviour Lead  

Mrs T Freeman – Associate Vice Principal, Designated Safeguarding Lead and Key Stage 

One Lead 

Miss F Gibson – Assistant Principal and Upper KS2 Lead 

Miss J Boulton – Assistant Principal, SENCo and Lower KS2 Lead 

Mrs L Boynton – EYFS Lead 

Mrs K Johnson – Family Safeguarding Officer 

Mr M McGrath – Head of Academy 

 

Staff Roles and Responsibilities 

It is the responsibility of all staff to enforce the behaviour policy. 

All adults have a duty of care to the children in our academy and cannot abdicate 

responsibility for any child or behaviour observed that is not of a green standard. It is the 

responsibility of all staff to ensure that high expectations are enforced at all times of the day 

and in all contexts.  

Staff should liaise with a member of the Inclusion Team (Mrs T Adamson in the first instance) to 

discuss concerns regarding behaviour. They will then involve parent/carer/external agencies 

if necessary. 

The Inclusion Team will offer support for behaviour across the academy, including 

preventative measures. All inclusion team staff are trained to use de-escalation strategies.  



 

 

 

 

 

 

Language – Insistent, consistent and persistent 

All adults are insistent consistent, and persistent in their adherence to and reinforcement of 

the behaviour policy. Consistency in the language used will ensure that expectations are 

clear. Examples of language used by adults: 

• You need to …………… 

• Well done, that is the green standard of sitting/walking/listening etc. 

• To be in green you need to…………… 

• In our academy we…………… 

 

Reporting Arrangements 

All behaviour should be dealt with in the first instance by the adult witnessing or present.  

Serious incidents should be recorded on CPOMS by the member of staff. Any follow up 

consequences/actions should also be recorded on CPOMs including any 

support/PSP/Thrive/ELSA involvement.  

 

Rewards 

‘Dojo Points’ 

Children can earn ‘Dojo points’ for good behaviour, good work, attendance and any other 

aspects decided upon by the staff member in charge of the children at that particular time. 

Pupils can spend their points in the academy’s Swap Shop. ‘Dojo Points’ will be recorded on 

Class Dojo in-line with appendix ??? and should be referred to as points by adults in the 

setting.  

Additional Rewards  

There are lots of other positive reinforcement measures the academy uses, including texting 

parents, weekly star of the week awards, end of year awards and the academy’s flagship 

strategy, Leading Learners.  



(See Appendix 1 for more detail on Leading Learner criteria) 

 

 

 

 

Sanctions and Consequences 

Sanctions and consequences are applied to ensure that we maintain a safe and positive 

learning environment for all children. Sanctions are applied as appropriate to the particular 

situation or circumstance of the behaviour (or the age/need of the child). Each classroom 

has a set of traffic lights displayed in a prominent place. All pupils start each day on green.  

 

• If a child shows ‘amber/red behaviour’, they will be advised that they are not showing a 

green behaviour – classroom/behaviour management strategies will be used to address 

the behaviour. 

 

• Pupils will always be given the chance to make the right choice. If the pupil makes the 

wrong behaviour choice, his/her name will move to amber, and the pupil will be given 

the chance to make the right choice and be moved back to green. If the pupil continues 

to show ‘red’ behaviour, their name will be moved up to red. At this point, sanctions will 

apply. These will be at the teacher’s discretion and appropriate to the child’s age/needs, 

and the severity of the behaviour. 

 

• Appendix 2 is a written guide as to how Good to be Green is used and the types of 

behaviour which may constitute each behaviour type. This is not an exhaustive list. 

 

• If a child threatens, hurts, bullies or acts inappropriately towards another child, staff will 

record the incident in line with the guidance for recording behaviour and/or in-line with 

the Anti-Bullying Policy.  

 

• At the discretion of a member of the Inclusion team or member of SLT, all or some of the 

stages detailed above may be bypassed, if the behaviour is sufficiently serious. 

 

• As one of the consequences, a detention may be considered. This can be during break, 

lunchtime or after-school. Parents will be informed via telephone if an after-school 

detention has been issued and detentions will last 30 minutes. After-school detentions are 

only an option of consequence for children in KS2.  

 



• Where there is persistent poor behaviour, parents will be contacted to discuss next steps. 

Where parents are not supportive of sanctions detailed by the academy parents will be 

invited into the academy for a formal meeting to discuss how to proceed.  

 

• If poor behaviour continues decisions will be made by the class teacher, SLT and inclusion 

team regarding next steps. If a seclusion or exclusion is deemed necessary, this will be 

done in consultation with all stakeholders. 

 

• Where staff believe that children’s behaviour is due to an unmet social or emotional need, 

they will seek advice from Mrs T Adamson who will work with the class teacher to develop 

strategies to support the distressed behaviour shown by the child and an ELSA/Thrive 

profile would be completed at that point if deemed appropriate.  

 
 

Curriculum and Assemblies 

Behaviour management must be supported by a strong curriculum, intent on developing 

and fostering respect. Assemblies focusing on behaviour, respect, manners, attitudes etc. will 

occur regularly throughout the year. A strong PSHE curriculum will support these aspects in 

class. The academy has regular themed weeks to focus on behaviour and wellbeing. For 

example, anti-bullying, e-safety and British Values. 

 

 

Daily Mindfulness Sessions 

To support the SEMH of our children, each day includes a mindfulness activity. There are a 

selection of activities for class teachers to choose from. These strategies develop children’s 

awareness of their internal state and build their capacity for physiological regulation and 

concentration. 

 

 

Safe Touch 

Safe touch used to calm, soothe and regulate a child’s emotions is a needed 

developmental experience. The brain does not develop neuronal pathways to initiate 

calming and self-soothing unless and until this safe emotional regulation has been 

experienced within a positive relationship with a significant adult. Where children have had 

insufficient experience of safe touch and calming regulation, this may be a priority to help 

their brains to develop access to thinking, judging, evaluating and choosing mechanisms. 

These are sometimes known as ‘higher executive skills’ and they are an intrinsic part of 

cognitive regulation. 

Safe touch is one of the key ways of regulating children’s emotions, but it is a strategy that 

fully trained staff will use only under supervision. 



 

Examples of where touching a pupil might be proper or necessary: 

• Holding the hand of the child at the front/back of the line when going to assembly or 

when walking together around the school; 

• When comforting a distressed pupil; 

• When a pupil is being congratulated or praised; 

• To demonstrate how to use a musical instrument; 

• To demonstrate exercises or techniques during PE lessons or sports coaching; and 

• To give first aid. 

 

 

 

 

 

 

Restorative Practice 

At the academy, all staff, within their duty of care, work WITH people. Wherever possible, fair 

processes and responses to challenging behaviour should involve building relationships and 

repairing harm. It is our aim that our community follows this Restorative Practices framework. 

 

 

Fixed-Period and Permanent Exclusions 

Exclusion is seen as a last resort after all other attempts to modify behaviour have failed. 

 

Exclusion serves several purposes, including: 

 

• To maintain high standards of behaviour in the academy 

• To ensure the safety and well- being of all staff and children. 

• Under exceptional circumstances, the Head of Academy may issue a fixed period 

exclusion or permanent exclusion. 

• If the Head of Academy (or person acting in this capacity) excludes a child, they will 

inform the parents immediately, giving reasons for the exclusion.  

• Parents will be informed that they can appeal against the decision to the governing 

body. The Head of Academy will follow the LA guidelines and will inform the LA, and 

the AAB. 

 

After a fixed-period exclusion, a reintegration meeting will take place with the pupil and 

parents, where a support plan will be agreed. We would expect to see an eradication of the 

problem behaviour at the point of the child returning to the academy. If not, the Head of 

Academy will consider permanently excluding the child. 

 



Permanent exclusion is very rare and is for violence and behaviour which puts children 

and/or staff at risk. The clerk to governors receives a copy of the exclusion letter and an 

official exclusion form is sent to the LA in-line with statutory guidance. The academy will 

follow the exclusion arrangements set out by the Department for Education (September 

2017-Appendix 3) 

 

Malicious Allegations Against Staff 

If an allegation is made and is determined to be malicious, the Designated Safeguarding 

Lead may consider referring the matter to Children’s Social Care to determine whether the 

child concerned is in need of services, or may have been abused by someone else.  If an 

allegation is shown to be deliberately invented or malicious, the Head of Academy will 

consider the appropriate disciplinary action against the pupil who made it. 

 

 

Physical Intervention 

At The Parks Primary Academy, we view physical intervention or restraint of pupils as a last 

resort to maintaining a safe environment. If pupils are behaving disruptively or anti-socially, 

every effort will be made to manage behaviour positively to prevent a deterioration of the 

situation and to restore a safe, secure environment.  

Section 93 of the Education and Inspection Act 2006 and guidance issued by the DfE 

enables school staff to use such force as is reasonable in the circumstances to prevent a 

pupil from doing, or continuing to do, any of the following: 

• committing any offence (or, for a pupil under the age of criminal responsibility, what 

would be an offence for an older pupil); 

• causing personal injury to, or damage to the property of, any person (including 

themselves); or 

• prejudicing the maintenance of good order and discipline of that school or among 

any pupils receiving education at the school, whether during teaching sessions or 

otherwise.    

Restrictive physical intervention may also be appropriate where, although none of the 

above have yet happened, they are judged as highly likely to be about to happen. 

 

Outside of School 

This policy applies to all children registered and visiting the school.  It relates to all incidents 

that occur on the premises or during academic times (trips/visits).  In line with section 89 of 

the Education & Inspection Act 2006, it also applies to poor behaviour not on the premises.   



This could include incidents on the way to and from school or all forms of bullying, which 

impact on the life of the school; welfare of the child/ren or the emotional wellbeing of 

children.  Teachers have the powers to discipline pupil’s misbehaviour outside the school 

premises ‘to such an extent as is reasonable’. 

If an incident occurs either before or after school, involving a pupil and is reported, then all 

necessary measures will be taken to deal with this in line with the behaviour policy. This will 

include notifying the parents of any incidents and involving other agencies as appropriate. 

Teachers have a statutory power to discipline pupils for misbehaving outside of the school 

premises in the following circumstances. 

When the child is: 

• taking part in any school-organised or school-related activity 

• travelling to or from school 

• wearing the school uniform 

• in some other way identifiable as a pupil at the school. 

  When they misbehave at any time: 

• could have repercussions for the orderly running of the school 

• poses a threat to another pupil or member of the public 

• could adversely affect the reputation of the school 

This includes any reported incidents occurring on-line which involve pupils at the academy.  

 

 

Searching Pupils 

Senior staff at the school are able to search pupils without consent for any prohibited item or 

items. 

 

Pupils Absconding 

As an academy it is our priority to keep pupils safe. All gates and fencing are checked daily 

by site staff. Registers are taken at the beginning of the morning and afternoon sessions. If a 

pupil is absent who is expected to be in the classroom, the following actions will take place.  

1. A member of staff will check the toilets  

2. If the pupil is not in the toilets the Head of Academy or other appropriate SLT member must 

be informed.  



3. A search of the academy grounds will take place.  

4. If this is unsuccessful, both parents and the police will be contacted and informed. 

If a pupil makes the choice to abscond from the academy building but remains on the site 

staff will follow the pupil to ensure their safety and intervene using physical intervention if the 

child is putting themselves or other in danger. Parents will be notified at this point but police 

will not. 

Where pupils abscond from the academy site staff will not take part in an active pursuit as 

this may pose a greater risk to the pupil and staff member. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1 – Leading Learner Guidance 

For children to receive a ‘Leading Learner’ they must fulfil all the following criteria:  

Whilst on the academy site:  

• Behaviour is consistently green and of the highest standard 

• Attitudes to learning and towards all pupils, staff and parents/carers is of the highest 

standard 

Attendance/Punctuality:  

• The child must have 0 unauthorised absences.  

• The child must be on time every day 

Home/School:  

• Pupils must complete a minimum of four reads a week 

• Pupils must complete all homework set, within the given deadlines.  

 

If you are unsure of any of the criteria, please speak to a member of the inclusion team.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2 – Guidance for Lunchtime Staff 

Staff must:  

• Insist that they are called by their surname e.g. Mrs, Miss etc. 

 

• Maintain a fully professional conduct at all times 

 

• Treat all pupils equally: with respect, dignity and care 

 

• Ensure that high expectations of behaviour are embedded 

 

• Act swiftly to resolve any behavioural issues over lunch time using the expected 

‘green’ language and restorative practice prompts. 

 

• Ensure any children who are showing amber behaviour e.g. arguing with others, 

upsetting or disrupting the play of others, not following an instruction in a timely 

manner are dealt with by lunch time staff: for example, moved onto a different 

area or asked to go back into the hall for a ‘cool down’ period. This behaviour and 

action must be recorded in the lunch time notebook. 

 

• Where staff deem behaviour to be ‘red’ e.g. swearing, purposely hurting others, 

putting themselves or others in danger etc are to be referred to the lunchtime co-

ordinator (Mrs T Adamson) and an appropriate sanction in-line with the behaviour 

policy will be agreed between a member of the Inclusion Team (if Inclusion Team 

staff are not available speak to a member of SLT.)  

 

• Red behaviours over lunch to be recorded in-line with academy policy on CPOMS 

by a member of staff, and ticked as lunchtime conduct.  

 

 

 

 

 

 

 

 



Appendix 3 – Department for Education Exclusion Guidance 

If a school cannot tackle unacceptable behaviour in any other way, they may use exclusion 

as a last resort. 

Fixed period exclusion - A child can be excluded for a fixed period of up to 45 school days 

each school year.  Once a child has had over 15 days of fixed period exclusions, a meeting 

of the AAB body will automatically be arranged.  

Permanent exclusion - A meeting of the school's governing body discipline committee will be 

arranged within 15 school days of the permanent exclusion. At the meeting, a decision will 

be made either to allow the child back into the academy or to exclude them from the 

academy permanently. 


